UNI TED STATES MARI NE CORPS
Logi stics Operation School
Mari ne Corps Conmbat Service Support Schools
Trai ni ng Command
PSC Box 20041
Canp Lejeune, North Carolina 28542-0041

F102

STUDENT OUTLI NE

T/ O&E and TAM

LEARNI NG OBJECTI VES

1. Termnal Learning Objective: G ven the T/ O&E and the
references, nonitor unit Table of Organization and Tabl e of
Equi prent (T/ O&E) procedures, to ensure unit resources are
adequate to conplete the m ssion

2. Enabling Learning Objectives: Gven the T/ O&E and the
references, identify the following to ensure unit resources
are adequate to conplete the m ssion

a. T/E allowances
b. Update periods
c. The purpose of the Table of Authorized Material (TAM
d. Types of equipnent all owances
e. Comodity areas
f. The classes of supply
g. The contents of the T/ O cover letter
h. The logistics capabilities of a unit
i. Individual weapons requirenents
J. Recapitul ation data
OUTLI NE

1. TABLE OF AUTHORI ZED MATERI EL ( TAM

a. Purpose. The TAM provides | ogistics planning and
policy
for selected materiel authorized by organizations, activities,
and detachnments of the Marine Corps, both regular and reserve.
The TAM is designed to provide general and instructions on the
Joint Chiefs of Staff (JCS) configured classes of supply.

b. Equi pnent All owances. Materiel authorized for use by
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Marine Corps units for supply classes I, I, IIl, 1V, and VII

items. The TAMis reflected by type.
(1) Type 1 itens are mandatory retention itens of
materiel and are found in the type 1 section of the T/ O&E for

each Marine Corps unit.

(2) Type 2 itens are “as required" itens of materi el
and are found in the type 2 section of the T/ O&E.

(3) Type 3 itens are those itens of materiel which
require special nmeasures of control since they are used for
particul ar conditions or situations; e.g., items which are
uni quely required in cold weather or desert operations.

c. Commpdity Areas. Wthin the general listing of Table

of

Aut hori zed Materiel Control Nunbers (TAMCN s) are

subcl assification of, materiel grouped by comodity; i.e.,
conmmuni cati ons-el ectronics, engi neer, general supply, notor

transport, and ordnance. TAMCN s assigned to each of the five
commodities of materiel as foll ows:

UusmMmc

| NVENTORY

Conm Engi neer Gener al Mot or Ordnance

El ect Suppl y Transport

A H T B, J, U C, K V DD M W E. N X
COVMODI TY AREA TYPE 1 TYPE 2 TYPE 3
Comm El ect A0001- A9999 HO001- H9999 T0001- T9999
Engi neer BO001- B9999 J0001-J9999 U0001- U9999
General Supply C0001- C9999 KO001- K9999 V0001-V9999
Mot or DO001- D9999 MDOO1- MB999 W0001- WD999
Transport
Ordnance E0001- E9999 NOOO1- N9999 X0001- X9999

(1) For HQWC use: TAMCN s starting with F, G Q R, Y,

and Z.
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(2) Not used: TAMCN s starting with I, L, and O

(3) Oher materiel assigned control nunbers as

foll ows:
COVMMODI TY AREA CONTROL NUMBERS
Susbsi st ence S0001- S0999
Petroleum O|, and Lubricants PO001- P0O999

a. TAMCN. The supply unique description within the TAM
are
provi ded.

(1) The TAMCN consists of the followi ng three
el ement s:

(a) Commpdity designator.
(b) I'tem nunmber.
(c) Class of Supply.
(2) These elenents are conmbined in the TAMCN for
exanpl e: Marine Corps Tractor, Medium Full Tracked, D7G
Caterpillar. The TAMCN is B2462VIIB which is Engi neer

equi prment
and it is a Type 1 item

b. Classes of Supply. Simlar to equipnent, all supplies
purchased and used by the Marine Corps are categorized in
simlar groups. The Marine Corps has 10 cl asses of supply
that are all itenms necessary for the maintenance of equi pment,
and operation of a mlitary conmand.

(1) dass | - Subsistence. Includes rations, and
health and confort itens such as sundry packets. Subcl ass-
ifications for class | are: A C, R, S

(2) Cass Il - Organi zational Equi pnent and Supplies.
Cl ot hi ng, individual equipnment, tentage, organizational tool
sets, tool kits, handbooks, and adm nistrative and
housekeepi ng supplies and equi prent. Subcl assifications for
class Il are: B, E, F, M and T.

(3) Cdass Ill - Petroleum G, and Lubricants (PQ.).
Petrol eum fuels lubricants, hydraulic and insulating
conpressed gasses, bul k chem cal products cool ants, deicing
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and antifreeze conmpounds, together with conponents and
addi ti ves of such products, also coal. Subclassifications for
class 11l are: A The follow ng codes are used to designate
the type of fuel required: G - gasoline, D - Diesel Ol, K -
Kerosene, MD - Miltifuel.

(4) Cass IV - Construction. Construction materi al,

to
i nclude installed equipnent and all fortifcation/barrier
materiel. There are no subclassifications for class IV.

(5) dass V - Amunition. All types, including
chem cal, radiological and special weapons, bonbs expl osives,
m ne fuzes, detonators, pyrotechnics, mssiles, rockets,
propel l ants, and other associated itenms. Subclassifications
for class V are: A and W

(6) Class VI - Personal Demand Itens. Nonmlitary
sales itenms such as exchange itens; cigarettes, candy, soap
etc. There are no subclassifications for class VI.

(7) Cass Vil Maj or End Itens. A final conbination
of end products which are ready for their intended use; i.e.,
| aunchers, tanks, vehicles, nobile machi ne shops, etc. The
subcl assifications for class VIl are: A B, C, D G K, L, M
and N.

(8) Cass VIII - Medical. Medical materials,
i ncl udi ng
Medi cal - peculiar repair parts. There are no
subcl assifications for class VIII.

(9) dass I X - Repair Parts. All repair parts and
conponents, including kits, assenblies, and subassenblies
(reparabl e and nonreparable) required for maintenance support
of all equipment. Subclassifications for class I X are the

same as class VII, with the addition of T.
(10) Class X - Materiel to Support Nonmlitary
Progr ans.

Agriculture and econom c devel opnent (not included in classes
| through I1X). There are no subclassifications for class X

c. Subclassifications of Supply. The follow ng provides
a
short description of the subclassifications |isted previously
and the associ ated footnotes.

(1) A - Air
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(2) B - Gound Support Materiel (a)

(3) C - Conbat Rations (Db)

(4) D - Adm nistrative Vehicles (c)

(5) E — General Supplies

(6) F — Clothing and Textiles

(7) G- Electronics

(8) K — Tactical Vehicles

(9) L — Mssiles

(10) M — Weapons

(11) N — Speci al Weapons

(12) R — Refrigerated Subsistence

(13) S — Nonrefrigerated Subsistence (Less Conbat
Rati ons)

(14) T — Industrial Supplies (d)

(15) W - Ground (Surface)

(a) Includes power generators construction,
barrier, bridging, firefighting, petroleum and mapping
equi prment .

(b) I'ncludes gratuitous health and welfare itens.
(c) Commercial vehicles used in adm nistrative
not or pool s.

(d) Includes bearing, block and tackle, cable,
chain, wire rope, screws, bolts, studs, steel rods, plates,
and bars.

d. Logistics Managenent |Infornmation System (LMS). Is a
HQVC, el ectronic database which provides |ogistical and
statistical information. This systemis the source of which
the TAM is produced.

e. Stores Account Code (SAC). This code is used to
differentiate between appropriation-financed principal itens,
appropriation-financed secondary itens, and stock fund itens.
The Stock Fund Account (SFA) and the Appropriation Stores
Account (ASA). This is a one-digit code.

(1) SAC1 (Unit). Mnor end itens, repair parts, and
i ndi vi dual clothing which are financed through the Navy
Wor ki ng Capital Fund (NWCF) and are the budget responsibility
of the custoner.

(2) SAC 2 (MCLB Al bany). ASA secondary itens which
are
financed through appropriations other than the Departnment of
Navy (DON) Stock Fund (Marine Corps Division) and not the
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custoner’s budget responsibility. Includes nodification kits,
end items not classified as prinicpal end item s (PElI’'S).

(3) SAC 3 (HOMC). ASA PElI’s of major inportance and
maj or conponents which require detailed anal ysis and
exam nation. SAC 3 itens are financed through appropriations
ot her than the DON Stock Fund (Marine Corps Division) and not
the custoner’s budget responsibility. Generally selected as
princial items on the basis of mlitary conbat or training
esssentiality, considering also the difficulty of procurenent
or production and criticality, of basic materials or
conponents.

2. TABLE OF ORGANI ZATI ON ( T/ O

a. Purpose. To provide information on a unit strength,
weapons, and m ssion of the unit.

b. Content. A T/Ois published for every type of unit in
the Marine Corps. The T/Ois broken down into three parts;
the first part is the unit m ssion statenent (cover letter),
the second part a T/ O checklist, and the third part is a
recapitul ati on by MOS.

(1) T/O Cover Letter. An overview of the units
obj ectives. The T/ O cover letter is broken down into five
categories: primary m ssion, concept of organization, concept
of enpl oynent, adm nistrative capabilities, and |ogistic
capabilities.

(a) Statenments of Inmportance to MMO s

1 Primary Mssion. Ildentifies tasks the unit
must be capabl e of acconplishing under conbat conditions.

2 Concept of Enployment. Identifies the
basi c
met hods from which the unit nust operate.

3 Logistic Capabilities. ldentifies the
echel ons of maintenance the unit is authorized to perform on
each commodity of equi pnment.

(2) T/ O Checkli st

(a) Line Nunber
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Used on T/0O nodification requests.
2 Used on fitness reports.

(b) Billet Description. Proper title of each

billet.

(c) Gade. Preferred rank of individual to man the
billet. Used for planning purposes only. Can normally be
manned one rank above or below the T/ O grade.

(d) MOS. MOS of the individual required to man the
billet. Very inportant in the case of nechanics and
t echni ci ans.

(e) Branch. Identifies the branch of service.

(f) Type. Differentiates officer, enlisted, and
civilian billets.

(g) Oficer/Enlisted. Ildentifies the nunber of
officer and enlisted personnel required to man each billet.

(h) Individual Wapons. Listed at end of breakout
by billet description section. Provides the allowances for
i ndi vi dual weapons for the unit.

(3) Recap by MOS Section. Provides a summarization of
personnel authorized by MOS and grade.

3. TABLE OF EQUI PMENT (T/E)

a. Purpose. A listing of equipnent, in TAMCN sequence,
which a specific unit is authorized and required to possess to
accomplish it's required mssion. Unit supply records such as
t he Mechani zed Al |l owance List (MAL) shoul d be updated
quarterly to reflect the current equi pnent authorized
gquantities.

b. Cover Letter Information. Every unit within the
Mar i ne
Corps that is authorized to maintain allowance equipnment is
assigned a T/E nunmber. The cover letter provides informtion
on that respective unit’s T/E designator with the subordinate
or correspondi ng organi zations covered within the T/E. The
cover letter should at a m ni mum hi ghlight:
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(1) T/ E Nunber
(2) Unit Identification

(3) T/E Sections (i.e. Type 1 and Type 2 Equi pnent
Secti ons)

(4) Colum Information Details
(5) Planning Information Details
(6) Responsibilities of Conmanding Officers

c. Allowance sections. Following the cover letter of the
T/E are separate listings of the Type 1 and Type 2 equi pnment.
The first section following the cover letter lists all Type 1
items, which are required to be on hand or valid requisition,
by the owning unit. The next section lists all Type 2 itens,
which are those itens that are on an as-required basis by the
force commander

(1) Type 1 All owances. Type 1 conbat all owances
prescri be the amount of each item necessary to support the
unit under all anticipated conbat conditions other than arctic
and desert. Type 1 itens are required to be on hand or on
order, by the owning unit.

(2) Type 2 Allowances. The type 2 section provides
al l owance i nformation which will enable the supply to respond
nore readily to wartinme activation requirenments, to establish
a material base fromwhich to expand, and to provide the
conmander with gui dance predi cated on experience factors
relative to required quantities of type 2 itenms. Type 2 itens
which are those itens that are on an as-required basis by the
force commander. Such all owances are based on m ssion and
geogr aphi cal | ocati on.

(3) Type 3 Allowances. The itens of material which
require special measures of control since they are issued for
particul ar conditions or situations (i.e., itens uniquely
required for cold weather or desert items). Type 3 itens are
not normally listed in a T/E of FMF organi zati ons because
these itens are only required on a tenporary basis and are
returned to supply at the conpletion of the operation.

d. Format. The following information is contained in
each
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of the T/E sections:
(1) TAMCN. The T/E is in TAMCN sequence.

(2) Nonenclature. Provides the noun name and nodel of
the item

(3) Unit of Issue (UI). Provides the U1l of the
I tem
This Ul is used for accounting within the T/E only. Use the
unit of issue fromthe managenent data |ist or SASSY Master
Header Information File (MHIF) for requisitioning.

(4) Al owance Colums. Provides the allowance of each
item for each unit and all subordinate units organi zed under
the same T/E. An exanple is an infantry battalion that has
several subordinate conpanies within the conmand. The
al  owmances for the Headquarters and Service Conpany, Wapons
Conpany, and the Rifle Conpanies are also listed within the
Infantry Battalion T/E.

(a) T/E Allowances. Identifies the quantity of
equi pment aut horized for each unit organized by T/E.
Subordi nate units will also have authorized all owances they
will also have a T/E nunmber assigned to the command and be
i ncluded under the same T/E series. For exanple, and
infantry battalion will have a N-series T/E assigned.

However, all owances are already established for the
battalion’s Headquarters and Servi ce Conpany, Wapons Conpany,
and the three Rifle Conpanies assigned to it. Their

respective T/E nunbers will be identified on the battalion's
T/E and the quantities will also be |isted.
(b) Per Individual. Assigned allowances for

equi pnmrent normally issued to every individual stated in the
Tabl e of Organization for the unit (i.e. 782 gear).

(c) Planned All owance. Allowance increases that
are projected in the future in order for the unit to plan for
new equi pnent fielding. A Planned All owance is not an
aut horized allowance. It nerely represents a projected
delivery schedul e for equi pment being introduced/fielded to
t he Marine Corps.

(d) As Per T/0O.  Assigned all owances for equipnent
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based on billet assignnent as stated in the Tabl e of

Organi zation for the unit (i.e., individual weapons).
REFERENCES:

1. MCO P4400. 150E

2. NAVMC 1017

3. T/ 0O 10965F

4. T/E N1121
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